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“If we have no peace, it is because we have forgotten that  
we belong to each other.”  Sister Teresa 

 
Our Academy Vision 

 
The vision of the 9th Grade Bridge/Exploration Academy1 is clear.  We are committed to 
ensuring that every freshman possesses a sense of belonging at Northridge Academy 
High School, even before their academic journey in our high school setting begins. We 
will bridge the transition from middle school to high school through summer orientation 
activities as well as activities that build a foundation for academic and personal success 
throughout the 9th grade year.  We will provide freshmen with well-trained advisors with 
whom they will develop trusting, one-to-one student-advocate relationships, since based 
on resiliency studies, we know that students who have a trusting relationship with at 
least one significant adult within their secondary school setting will most often stay in 
school and graduate.  We will provide students with a relevant and rigorous 9th grade 
curriculum through their cored English and Health classes.  We will continue to create a 
system that supports all 250 freshmen in reaching their academic and personal goals 
and provide both the information and skills they will need to meet the demands of high 
school graduation and university A-G requirements.  By the end of their freshman year, 
Northridge Academy High School 9th grade students will be able to make a clear and 
informed choice of one of the three NAHS learning academies and will continue their 
high school career with the knowledge, skills, support, and confidence they will need to 
succeed. 
 
Our Stakeholders 
 
We are fortunate to have a dedicated community of stakeholders.  Each of these 
members is vital and active in the ongoing development of our 9th Grade Academy 
curriculum.   
 
The 9th Grade Bridge/Exploration Academy facilitator is responsible for coordinating 
academy development and activities, both within the academy itself and in integrating 
Academy events with the school at large.  Through meetings, memos, and e-mails, the 
facilitator regularly communicates with all Academy stakeholders to build participation 
and ownership.  
 
The Academy advisors play an integral role in establishing the identity of the Academy 
for NAHS freshmen.  While they are central in communicating essential information to 
our freshmen throughout the school year, they are, more importantly, those trusted adult 
relationships that are essential to the vision of this Academy.  Advisors are given 
                                                 
1 Throughout this document, “9th Grade Bridge/Exploration Academy” will be used interchangeably with “9th 
Grade Bridge/Exploration Small Learning Community (SLC).”  
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guidance and instruction in how to hold discussions and converse with students one-on-
one in order to establish and nurture positive relationships with them.  
 
The 9th grade core curriculum teachers provide significant experiences for our freshmen 
by developing interdisciplinary, thematic instructional units linking freshman Health and 
English classes and providing a rigorous and relevant curriculum.  
 
Most unique to the vision and goals of our Academy is the Link Crew Freshman 
Transition Program, a national program that supports students through their first year of 
high school by training juniors and seniors to be Link Crew Leaders who serve as 
motivators and guides for freshmen.  Link Crew not only provides a summer orientation 
program for incoming 9th graders, but, in addition, Link Crew Leaders are also assigned 
by small groups to each of the 9th grade advisory classes, providing ongoing mentorship 
and guidance throughout the year.  
 
The 9th Grade Bridge/Exploration Academy is also supported by the entire 
administrative, clerical, and plant staff, as well as our library media teacher and our 
parent organizations.  
 
Our Goals 
 
The goal of the 9th Grade Bridge Academy is to promote the socio-emotional and 
academic growth of 9th grade students in developmentally appropriate ways that reflect 
the vision and culture of our school.  
 
Northridge Academy High School is exemplary in being a values-based community.  
Being both new and relatively small, we have emphasized among all stakeholders a 
shared commitment to the ideals of respect and responsibility even from the earliest 
planning stages.  Integral to the building of our school culture has been our Learning 
Conversation Principles (Attachment 1) which govern every conversation and 
interaction at our school, both within the classroom and without.  Therefore, an essential 
part of the 9th Grade Academy curriculum is the LCPs.   
 
Another unique aspect of the NAHS school culture is the shared experience of the True 
Colors© program which allows individuals to identify their own areas of strength and 
understand the strengths of those around them.  In the advisory classes, Link Crew 
Leaders facilitate the scripted activities that allow freshmen to discover their “true 
colors” and learn strategies to utilize their strengths to support their own and others’ 
academic and personal growth.   
 
Our academic goals for our freshmen are defined by our school-wide ESLRs 
(Attachment 2) as well as the LAUSD Graduation Requirements and the UC A-G 
requirements. Moreover, our Academy goals clearly align to important LAUSD initiatives 
such as standards-based curriculum and instruction, periodic assessments, 
Developmental Readers and Writers (DRW) program, Individual Graduation Plan 
development and implementation, and the California State Tests (CST’s).  
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Financial support comes from district, school, and parent sources.  Their support 
provides our academy with professional development, learning materials, and field trips 
and other enrichment opportunities. We receive support from the following:  

• PTSA Board 
• Friends of Northridge Academy High School Board 
• School Site Council (Title I and EL Councils) 
• School Library Initiative Funds 
• School IMA 
• Local District 

 
The 9th Grade year is so critical to the four-year success of a high school student that it 
is essential to recruit the help of parents and community.  We are fortunate to have 
active participation from a wide variety of organizations.  The California State University, 
Northridge (CSUN) Outreach Program provides us with the opportunity to take all 
freshmen on a walking tour of the CSUN campus with the guidance of a CSUN student 
ambassador.  Parent organizations such as PTSA and Friends of NAHS generously 
provide us with funds to support pre-service learning community projects. Community 
organizations like the Northridge Hospital give us opportunities that allow freshmen to 
engage in activities that broaden their view of the world.  And local newspapers such as 
the Daily News and the SFV News have gladly offered to publicize our activities to our 
neighbors.  
 
We use clearly observable benchmarks to monitor student success.  Individual 
Graduation Plans (IGP’s) allow students, parents, advisors, teachers, and counselors to 
monitor the progress a student makes over the years.  Academy Selection Packets help 
students articulate their choice of learning academies as well as recognize their own 
strengths and preferences.  College awareness is structured throughout the freshman 
year through a CSUN field trip and through a rotational schedule of advisory visits by 
our college counselor.  A benchmark used by all NAHS advisory classes is the grade 
report reflection sheet which allows students to write and talk about the insights they 
gain by examining their grades after every grading period.  
 
We rely on a collaborative model of leadership in decision making and curriculum 
development.  The Academy facilitator’s primary role is to ensure that all voices are 
heard and represented equitably.  Further, the facilitator participates on school-wide 
governance committees in order to represent the academy vision and goals.  The 9th 
grade counselor communicates with teachers, students, parents, and administration to 
ensure that students receive appropriate class schedules.  Cored content teachers have 
been given a common conference period in order to build an integrated curriculum.   
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Identity 
 

“First say to yourself what you would be; and then do what you have to do.” 
             Epictetus 
 
The uniqueness of the 9th Grade Bridge/Exploration Academy is its singular focus on 
the success of our freshman students.  We are striving to build an academy in which 
every NAHS freshman possesses a sense of belonging at this school and an 
awareness that the entire school is committed to his/her success.  We want each 
student to have a safe and trusting relationship with at least one adult mentor as well as 
the support of a caring team of upper classmen.  We want every freshman to have 
knowledge and understanding of the steps required to graduate and to pursue higher 
education and a career beyond high school.  Finally, we want every freshman to gain 
self-knowledge with which he/she can make meaningful choices over the next four 
years and beyond.  

 
NAHS Freshmen are grouped in their advisories heterogeneously. The only factor given 
specific consideration is gender balance.   The advisory classroom is our primary 
resource for establishing the personalized and caring culture of our academy.  
Advisories are also the vehicle through which we can support our freshmen’s academic 
growth and achievement by addressing study skills, the Preliminary Scholastic Aptitude 
Test (PSAT), CST preparation, Advanced Placement awareness, and report card grade 
reflection. 
 
English 9 classes are cored with Health classes.  Teachers meet to develop an 
interdisciplinary curriculum with a health focus.  Content classes focus on an 
introduction to research skills.  Life Skills classes make explicit connections to the other 
three NAHS learning academies.  All teachers employ a variety of student-centered 
teaching and learning strategies, with an emphasis on collaborative learning.  Furniture 
such as desks and chairs were purchased especially to allow teachers to create various 
classroom configurations that promote small group interaction.  Though NAHS is too 
small to create physical “houses” for our academies, 9th grade English and Health 
classes have been moved to the same floor.  Moreover, through creative use of 
common spaces available at NAHS, e.g. the Multi-Purpose Room and the CSUN 
campus, and by planning academy-wide activities, NAHS freshmen develop a strong 
awareness of their place in a defined community.  
 
Team-Based Decisions  
 
At Northridge Academy High School, three of our learning academies were defined by a 
design team with representatives from our school, the district, CSUN, and the 
community and based on research conducted by the university to determine career 
paths of highest interest to young adults.  These career paths are intentionally and 
explicitly linked to three colleges on the CSUN campus.  Further, the high school-
university collaboration that went into establishing the foundations of this school is 
ongoing in our planning and decision-making processes.   
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We are fortunate to have opened during a period of time when CSUN has been active in 
the Carnegie Foundation’s “Teachers for a New Era,” a five-year initiative created to 
support the creation of model teacher preparation programs .  With funding from 
Carnegie, several CSUN faculty have been provided with time to be active members of 
our community as one of their clinical sites and contribute to the vision of our growing 
academies.   
 
Parents and community partners have also been an integral voice in our decision 
making processes since the initial planning stages of our school.  Great efforts continue 
to be made to sustain their roles as valued members of our community, though 
challenges of time and coordination continually need to be addressed.  
 
Articulation 
 
We are fortunate to have parents who have chosen to give of their time generously and 
who work tirelessly in supporting our academies through the work they do in PTSA and 
Friends of NAHS.  We have parent representation on all of our governance groups – 
i.e., School Site Council, School Leadership Committee, ELAC, and CEAC.  
 
With support from Local District 1 to fund planning time, all four academy facilitators 
have been able to meet regularly to discuss our growth and direction.  Furthermore, a 
“Calendar on the Wall (COW) system of planning and articulation has been recently 
developed to create one clear central system for managing and coordinating the 
scheduling of both school-wide and academy-specific events. 
 
NAHS Freshmen are clear about their role in our school.  Every child and parent signs 
contract based on Character Counts.  Advisory activities are designed to promote 
school-wide knowledge and practice of our LCP’s.  Perhaps our most effective means of 
communication with our freshmen has been through student leaders like our Leadership 
students and Link Crew leaders who have provided numerous opportunities for 
authentic conversation with our freshmen.  
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Equity and Access 
 

“Live so that when your children think of fairness and integrity, they think of you.” 
        H. Jackson Brown, Jr.  
Differentiated Instruction 
The entire NAHS faculty and staff is dedicated to providing appropriate and 
differentiated instruction to help our freshmen succeed at grade level standards or 
beyond.  Counselors and administrators create heterogeneous classes by placing 
clusters of Special Education students and English Language Learners in general 
education classes taught by teachers with CLAD certification who are qualified 
according to No Child Left Behind.  All freshmen-level content classes promote the 
Honors Challenge Contract which gives all students access to higher levels of academic 
achievement and serves as a springboard for 9th grade students in particular to pursue 
Advanced Placement classes in subsequent years.  In this way, we avoid “tracking” 
students who, in a more traditional setting, might not have stretched their sights toward 
participating in Honors and AP courses.  We are experiencing success in our 
implementation of the Collaborative Model of instruction in one of our algebra classes 
which is being co-taught by a Special Education and a General Education teacher.  All 
NAHS teachers employ SDAIE strategies in their classrooms.  Many NAHS teachers 
have received specialized training through our partnership with CSUN in the areas of 
literacy instruction and brain-based learning.  
 
Course Programming and Student/Parent Preferences 
Fair and equitable access is built into the NAHS school culture from the very beginning 
of a student’s tenure at our school.  The lottery system we use to select students 
randomly adheres to District prescribed percentages from three neighboring schools 
(See Impact Report for details).   We use no exclusionary or qualifying criteria in the 
selection of our students.  
 
A major focus of the 9th Grade Academy is on providing freshmen opportunities to learn 
about themselves, the school, high school graduation, college and career in order to 
allow them to make informed decisions.  College Counselor and Career Advisor make 
rotational visits to all 9th grade advisories to begin to form a four-year relationship with 
these students.  Advisory teachers are given information about the Honors Challenge 
Contract program and Advanced Placement classes in order to facilitate class 
discussions on future programming options so that students might choose to take 
advantage of our open access to Advanced Placement classes in Grades 10-12.  The 
9th grade counselor meets individually with every student to provide classes that best 
meet the needs and interests of the child.  Parents routinely receive school, academy, 
and course information through mailings, orientations, parent nights, individual 
conferences with our counselors, and updates on our school website. 
 
Teaching and Learning 
At NAHS, we are fortunate to have an entire faculty that is highly qualified according to 
“No Child Left Behind.”  All teachers are CLAD certified.  Professional Development 
emphasizes the need to provide culturally relevant curricula and employ linguistically 
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responsive pedagogies.  All faculty attend workshops and conferences as life-long 
learners to continue to develop a variety of literacy strategies, SDAIE techniques, 
means of supporting gifted and/or struggling learners, and curricula that addresses our 
diverse student population.  By design, most teachers new to NAHS (many of whom are 
first year teachers) are placed in the 9th Grade Bridge/Exploration Academy as 9th grade 
advisors so that the teachers themselves can explore and learn about the school along 
with their students.  Many experienced teachers are assigned to 9th grade core content 
classes to provide freshmen with teachers who represent a range of backgrounds and 
experiences.  A mentoring system has been created to provide new teachers with the 
mentorship of experienced teachers.  New teachers also participate regularly in 
scheduled “New Teacher Meetings” run by our experienced teachers who design 
discussions around topics that support student success. 
 
We believe that students can be successful only when they are sure that they can learn 
in a safe learning environment.  Through the constant reinforcement of the NAHS 
Learning Conversation Principles, we create a culture of respect and responsibility.  
Advisors spend intensive time during the first few weeks of school creating awareness 
of policies that govern issues such as bullying and discrimination in order to help 
students see that there are clear boundaries and expectations in place to support their 
learning.  School-wide efforts are underway to raise student awareness of our evolving 
discipline plan that emphasizes replacing inappropriate behaviors with positive choices 
and effective decision making skills.  
 
Academic intervention is provided for students identified by advisors, academic 
teachers, parents, and counselors.  We have after-school tutoring staffed by certificated 
faculty available to all students.  Learning Centers scheduled throughout the day 
support our Special Education students.  And advisors regularly provide quiet and 
structured study time during advisory to support student learning. 
 
A future action item is to provide 9th grade advisors with “Advancement Via Individual 
Determination (AVID) training through the Los Angeles County Office of Education and 
participation in AVID summer institutes.  This will further enable faculty to support the 
needs of our diverse learners. 
 
Analysis of Student Outcome Data 
 
At Northridge Academy High School we regularly utilize data to inform and guide our 
growth.  For example, the 9th Grade Bridge/Exploration Academy members look at the 
CST scores at the beginning of the semester and later examined “D” and Failure rates 
on subsequent report cards.  Freshman English teachers looked closely at data 
generated by periodic assessments.  The 9th grade advisories play an important role in 
establishing individual portfolios for every NAHS student which will become a four-year 
representation of each child’s development and accomplishments throughout high 
school.  These portfolios will provide another source of information which will no doubt 
prove invaluable in assessing the effectiveness of our instructional programs.  
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Personalization 
 

“This I believe: That the free, exploring mind of the individual human is the most 
valuable thing in the world.”  John Steinbeck 

 
Creating a Personalized Experience  
As stated in our vision, we strive to ensure that every incoming freshman has a sense of 
his/her place and importance here at Northridge Academy High School even before the 
school year begins.  One of the greatest successes of the 9th Grade Bridge/Exploration 
Academy is the Link Crew Orientation.  A group of approximately sixty juniors and 
seniors who have been recommended by their teachers and counselors undergo 
intensive training in order to facilitate purposeful activities during an August orientation 
with all incoming freshmen.  These activities build community among small groups of 
freshmen and upper classmen so that 9th graders can begin the school year with some 
newfound friends who also serve as peer mentors.  
 
These relationships continue throughout the school year through advisory activities we 
have named “Link-2-4” in recognition of the support that Link Leaders can provide 
toward four successful high school years, four smaller learning communities, and four 
years of university or other post-secondary education.  In the advisory classes, Link 
leaders facilitate the exploration of True Colors© as well as other activities designed by 
the Link Crew program to foster relationships and develop high school success skills.   
 
Much of the work done in 9th grade advisories is based on resiliency research such as 
Project Research which has identified seven resiliencies that can be fostered in youth 
through a positive adult relationship: insight, independence, relationships, initiative, 
creativity, humor, and morality.2

 
Advisors have access to a variety of resources to support interactions that create a 
personalized experience for every freshman.  Efforts are made to tailor advisory 
activities to be developmentally appropriate for 9th grade students.  For example, every 
freshman takes the IDEAS© Interest Inventory before beginning the academy selection 
process to gain more self knowledge of strengths, talents, and interests.  Additionally, 
Advisors conduct regular short interviews throughout the school year to monitor 
students’ experiences.  Advisors receive print-outs of students’ grades at every marking 
period.  When necessary, advisors act as advocates for freshman in speaking with 
counselors and occasionally with other teachers about the student’s progress. 

 
The 9th Grade Bridge/Exploration Academy provides freshmen with diverse 
opportunities to explore personal, academic, and career opportunities.  Students 
engage in a variety of surveys and inventories as a means of learning about 
themselves.  Content teachers use classroom strategies like Socratic Seminars and 
“Hot Seat” debates that allow students to engage and enhance high level thinking skills.  

                                                 
2 Wolin, Steven, and Wolin, Sybil.  “Shaping a Brighter Future by Uncovering Survivor’s Pride.” Reading Today’s 
Youth, Vol 2 (3), Spring 1998.  
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Advisory and content class projects provide students with additional opportunities from 
which they can learn and gain new insight.  
 
A successful freshman year provides a strong foundation for the three following years of 
high school.  By creating an Individual Graduation Plan (IGP) in the 9th grade, a vision is 
established for all subsequent years.  Though multi-grade relationships are established 
between Grades 10-12 students and their advisors, plans are underway for a “9th Grade 
Reunion” which will allow upper classmen to revisit their 9th grade advisor and reflect 
upon their high school journey. 
 
A host of additional support people and resources play an integral part in personalizing 
the 9th grade experience for our freshmen.  In particular the 9th grade counselor is highly 
involved with her counselees, especially because of her dual role as both counselor and 
Link Crew coordinator.  The College Counselor and Career Advisor provide support, 
particularly in the area of post-secondary planning and introduce students to 
technological resources such as websites like My Road and collegeboard.com which 
provide new options for students to consider.  

 
A vital element in the success of every student is ensuring that parents are well-
informed.  One evolving program is the “Advisory Parent Program.”  PTSA has obtained 
the commitment of enough parents to assign one parent to every advisory.  The role of 
these parents is in the process of being defined but possibilities include tutoring 
students during advisory and possibly assisting advisors with telephone calls to other 
parents to keep them informed of important updates that affect each child’s progress.  
 
NAHS uses a variety of venues to communicate with our parents: 

• Parent Night/Back to School Night 
• PHBAO Parent-Teacher Conference Night 
• Career Day 
• Advanced Placement Meetings 
• Algebra Night hosted by our Math Department 
• Tech Night led by Leadership students 
• Student-led conferencing 
• Title I: Compensatory Education Advisory Committee (CEAC) meetings 
• English Learner Advisory Council (ELAC) meetings 
• PTSA Meetings 
• Friends of NAHS meetings 
• Round Table Conferences 

 
Opportunities for learning extend beyond the school day through club activities such as 
the NAHS Folklorico dance group, after school tutoring, special events like the Robotics 
Fair, and participation in organized sports, and on-campus Pierce College courses.   
 
Parents have opportunities to meet with faculty, staff, and other support personnel 
through mandated Student Success Team or IEP meetings or by requesting a Round 
Table Discussion.  
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 Rigorous Standards-Based Curriculum, Instruction, and Assessment 
 

“Life is largely a matter of expectation.”   Horace 
 
It is our commitment that every 9th grade student achieves at her/his highest potential in 
order to meet or exceed grade level standards.  To this end, Northridge Academy High 
School has provided every freshman with district-adopted textbooks and other materials 
in all content areas to support teaching and learning.  All courses in the 9th Grade 
Bridge/Exploration Academy are aligned to District Graduation/A-G Requirements as 
well to our school ESLRs.  The entire school culture has a unified focus on learning.  
Numerous approaches are in place to support 9th grade standards-based curriculum. 
 
Advisory teachers have received initial training in AVID-style tutorials.  Future plans 
include additional AVID training in the areas of study skills, time management, and 
tutorials.  Advisors are also supported by the NAHS testing coordinator who is 
responsible for developing and disseminating test taking and test prep exercises.   
 
Cored instruction in Health and English classes provides 9th grade students with the 
support of an interdisciplinary program that fosters higher levels of achievement. The 
following are some interdisciplinary themes that can be effectively explored in both 
content areas: 

• What constitutes a healthy life? 
• Individual rights versus the common good 
• Grief and resiliency 

An example of an interdisciplinary unit of study involves 9th grade required reading of 
Antigone and connections made between the protagonist’s quest to bury her deceased 
brother with connections in health class to stages of grief and overcoming hardships.  
Furthermore, all 9th grade English teachers rely on a variety of assessment tools 
including written and oral tests, group and individual projects, and various types of 
student presentations.  
 
The 9th Grade English teachers, with the guidance of the English department chair and 
the literacy coach, routinely analyze data created by the district periodic assessments to 
inform their instruction.  Department discussions around this data have resulted in 
changes in specific areas, e.g. creating a systematic, multi-grade level approach to 
teaching persuasive/analytical writing.  
 
Our Life Skills classes are fortunate to have the additional resources of the CSUN 
STOP program (Students Take Out Prejudice) in which specially trained CSUN students 
work with NAHS Life Skills classes weekly to facilitate dialogue and understanding 
around issues of prejudice, stereotypes, and tolerance.  
 
Yet another CSUN resource that greatly enhances our 9th grade curriculum is the CSUN 
Oviatt Library.  In the 2006-7 school year, we reached a new level of success by 
enabling all of our freshmen, through their English classes, to attend an orientation to 
research skills and resources presented by CSUN library staff.  A research-based 
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project on mythology was a required element of the Fall 2006-7 semester. In the spring, 
our library media teacher has arranged visits to all 9th grade classes by a local public 
librarian who will extend the topic of research by providing a general introduction to 
electronic databases.  This activity will be followed by a second visit to the CSUN Oviatt 
Library where students will access CSUN electronic databases in order to complete a 
project based on themes from To Kill a Mockingbird. 
 
Technology is an integral part of our school.  All teachers have been issued lap top 
computers and LCD projectors are installed in their classrooms, enabling them to 
enhance instruction with visual and audio resources.  Computer labs on every floor 
allow students to work on research papers and PowerPoint presentations during class 
time.  Videocasts prepared by Leadership students and presented during advisory have 
been an invaluable form of communication with our freshmen.  
 
At the school-wide level, we examine a variety of indicators to monitor our success, 
including numbers of “D’s” and “F’s” of individual students tracked across multiple 
semesters; attendance; completion of high school credits.  Concern over any of these 
indicators results in the implementation of one of our various intervention strategies, 
such as after-school tutoring, one-to-one mentoring, round table discussions with 
teachers, student, parent, counselor, etc.  
 
The 9th grade counselor and our school administrators create programs for all freshmen 
that meet both high school graduation and University of California !-G requirements.  
Because of our lottery system of enrollment, we do not have clearly designated “feeder” 
middle schools.  Our students come from as many as 25 neighboring middle schools as 
well as private schools.  
 
Counselors and administrators examine grades and test scores carefully to determine 
which students would benefit from placement in Read 180 classes, our DRW-C 
component.  Other opportunities that provide remediation, intervention, and 
enhancement options for NAHS freshmen include Occupational Center (East and West 
Valley) and Pierce College classes.  Because Northridge Academy High School is a 
small school that provides courses necessary for a comprehensive high school, we rely 
on outside resources to provide our students with a rich variety of electives.  
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Accountability and Leadership 
 

“It is a terrible thing to look over your shoulder when you are trying to lead -- and 
find no one there.”   Franklin D. Roosevelt 

 
In the 2006-7 year, Northridge Academy High School took a vital step in the growth of 
the 9th Grade Bridge/Exploration Academy by establishing the position of an academy 
facilitator specifically for this Academy.  Prior to that, most 9th grade activities were 
being planned by the counselors and the Advisory Curriculum Planning Committee.  In 
fact, the 9th grade had yet to be recognized as an academy in and of itself but rather 
was viewed as simply a year of exploration.  With thought and discussion, it quickly 
became evident that a strong, well-articulated freshman year is crucial to overall high 
school success; subsequently, a new academy was born!  The 9th Grade Academy 
facilitator position has provided a point person who is responsible for the development 
of a shared vision for this academy as well as the specific curriculum, activities, and 
events that will define our academy. 
 
At present, individuals comprising the 9th Grade Bridge/Exploration Academy are the 
Academy Facilitator, the 9th/10th grade counselor/Link Crew Coordinator, the 11th/12th 
grade counselor, all administrators, and the College Counselor and Career Advisor.   
Additional leadership and support comes from the core curriculum teachers, the library 
media teacher, the plant manager and his staff, and the office staff.   
 
One of the challenges in the original design of the 9th grade academy has been the 
appointment of new NAHS teachers – many of whom are new to the teaching 
profession as well – to 9th grade advisories.  Consequently, the voices of the advisory 
teachers had not been previously present as a systemic part of the initial leadership 
team.  Nevertheless, several teachers this year have voluntarily participated in the 
decision making process and have been crucial to the development of the 9th grade 
academy.  An essential action step that has now been taken is the formation of a 
recognized academy leadership team of teachers, students, parents, administrators, 
and staff.  
 
Happily, another source of leadership has also emerged this year.  After a successful 
Link Crew orientation during Summer 2006, our student Link Crew Leaders expressed a 
clear desire to be an integral part of the 9th grade advisories.  Their participation and 
contribution is shaping our emerging 9th grade advisory curriculum.  For example, Link 
Leaders have been assigned to teams, with each team being assigned to one freshman 
advisory.  Link Leaders take turns going into the advisory one day a week to facilitate 
meaningful activities and discussions.  This student leadership has evolved as an 
invaluable element of the development of the 9th Grade Academy.  
 
Clear and effective communication is needed to build buy-in, ownership, and ultimately, 
emerging leadership.  We are fortunate to have multiple means of communication 
available to us.  In addition to daily announcements and weekly bulletins, CSUN issues 
a quarterly “Campus-to-Campus Connections” newsletter that allows all stakeholders to 
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make ongoing work visible to others.  Student Leadership publishes its own newsletter, 
the Puma Press, representing school and academy events from the students’ 
perspective.  Through the patient insistence of the NAHS administrators, the use of 
activity sheet request forms is creating a reliable and thorough master calendar that 
supports articulation and collaboration among all stakeholders.  Furthermore, a regularly 
updated and improved school website, maintained by the NAHS Library Media Teacher, 
provides yet another medium for articulation and communication.  
 
Parent and student accountability is a necessary element for preserving the integrity of 
a school’s vision.  All stakeholders must take personal responsibility for their actions 
and choices as they affect the school as a whole.  Therefore, all incoming freshmen and 
their parents are required to sign a commitment sheet promising to abide by the 
Standards for Student Behavior which addresses various regulations and restrictions 
governing attire and conduct (See Attachment 3).  As part of this commitment, the 
student and parent learn that our school is based on core values, especially respect and 
responsibility, and that the expectation is that all members of our community will uphold 
these core values.  
 
The entire NAHS community is committed to the growth of our four smaller learning 
communities.  Professional Development time is largely devoted to the growth of our 
academies.  Nevertheless, other school issues of import must also be addressed, so 
professional development time must also be given to department meetings, test 
preparations, and other key issues.  Therefore, despite the commitment we have to the 
building of our academies, we are realizing one of our foremost challenges to 
developing authentic shared leadership is time.   

 
One of the greatest advantages to being a relatively new, relatively small school is the 
ability to evaluate programs and modify them as needed.  We are currently reassessing 
our bell schedule to see if we might be able to maximize instructional time on Tuesdays 
with an extended advisory block schedule.  We are also surveying teachers about the 
best way to assign faculty to advisory classes.  Another option being reviewed is the 
possibility of having “9th Grade Advisory Specialists,” trained in AVID methodologies, 
who will remain as 9th grade advisors while other advisors follow academy-specific 
groups of students through grades 10-12.  As all of the academies moved into clusters 
of cored instruction in grades 9-11, we were able to collaborate with other District 
schools like El Camino and Taft by bringing teams of their teachers to our professional 
development meetings to share their work in interdisciplinary programs such as 
Humanitas.  Multiple and varied types of school/student data have been useful in 
informing academy decisions.  We have looked to CST scores, CL 26 reports on 
student information, progress report and report cards, periodic assessments, cumulative 
files, teacher/parent/counselor communications, and staff observations and reflections.  
It is with great confidence based on a high degree of collaboration within the school 
community as well as with District and community partners that we continue to move 
forward, make changes, and grow.  
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Collaboration/Parent & Community Engagement 

 
“Never doubt that a small group of thoughtful, committed citizens can change the world.  

Indeed, it is the only thing that ever has.”  Margaret Mead 
 

Because the first year of high school is so critical to the future success of every student, 
it is essential to solicit and recruit the support of parents and community.  
 
We at Northridge Academy High School are fortunate to have a generous and 
dedicated cadre of parents as well as supportive community organizations.  Our two 
parent groups – PTSA and Friends of NAHS – are active fund raising groups and have 
generously given to all four NAHS learning academies to support field trips and the 
purchase of supplemental books and materials.  A work in progress is the assigning of 
one parent to every advisory class to assist with tasks such as making parent phone 
calls or offering one-to-one tutoring to a struggling learner.  While the parent willingness 
is there, we have seen evidence that more work needs to be done to support both the 
parent and the advisor in maximizing the presence of this additional adult in the 
classroom.  
 
As mentioned before, we view the 9th grade year as an ideal time to offer projects and 
community-based actions that allow students to develop skills in problem solving and 
collaboration, skills that will enable them to better fulfill the graduation requirement of 
service learning, which is addressed more fully during grades 10-12 at NAHS.  This 
year, for example, one freshman advisory class created the concept of making a 
banner, signed by all 9th grade students, wishing a Happy Thanksgiving to children who 
would be staying in Northridge Hospital during the Thanksgiving holidays.  So well was 
this project received by our community that the Northridge Academy 9th Grade 
Bridge/Exploration Academy was featured in two local papers in November 2006: The 
Daily News and the SFV News.   

 
Local District 1 offices have been a great source of encouragement and support to the 
growth of the 9th Grade Bridge/Exploration Academy.  Through funds they have 
provided us, all four academy facilitators have been able to meet to discuss the design 
plans of all four academies.  Plus, we have all been able to meet with academy design 
team members to discuss where we have been and where we are going.  Furthermore, 
Local District 1 staff has recognized the value of the Link Crew program and has 
generously funded an additional year of training for both new Link Crew students as well 
as for additional program coordinators.   
 
CSUN, Pierce College, and the local Occupational Centers have been extremely 
supportive partners in the development of our academy as well.  The CSUN Outreach 
office has provided campus tours for our freshmen as well as posters for every 9th grade 
advisory classroom providing information about the CSU system and admission 
requirements.  Freshmen are given the opportunity to enroll in Pierce College classes 
that are offered on our campus.  Occupational Centers provide our freshmen with 
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opportunities to both explore careers and take classes which allow freshmen to make 
up missing credits and stay on track with their graduating class.  
 
From the start, Northridge Academy High School has maintained a high level of 
engagement by parents who have shown their investment in their child’s education from 
the moment they submit an application to our lottery system.  Consequently, many 
forms of parent communication have been established here, ranging from mandated 
IEP and SST meetings to less formal, though equally as important, round table 
discussions and e-mail and telephone correspondences.   Furthermore, the governance 
councils and committees of this school have been strategically structured to include 
parent and student representatives, giving them a voice in all decisions.  Additional 
communication has been secured by integrating all four academy facilitators as 
members of these committees and councils as well.   
 
Nevertheless, opportunities for all partners to meet regularly continue to be a challenge.  
The voice, perspective, and input of our parents and community are too valuable to be 
marginalized.  We are, therefore, planning and implementing a process which will create 
and support regular and ongoing dialogue among all stakeholders.  
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Professional Development 

 
    “Excellence is the gradual result of always striving to do better.”  Pat Riley 

 
Our Professional Development Planning Committee, composed of representative 
teachers, administrators and counselors, meets regularly to plan the scope and 
sequence of professional development that will be outcomes-based and connected to 
our vision for student achievement, personal growth, and SLC development.  To this 
end, all four academy facilitators now sit on the Professional Development Committee to 
ensure that school-wide efforts align with and support the growth of the four academies.  
 
Regularly scheduled meetings are the life line of Northridge Academy High School.  
Below is a sample of the regular meetings that support the 9th Grade Bridge/Exploration 
Academy: 

• Cored content teachers in Health and English have a common planning 
period three days per week. 

• Academy facilitators attend Professional Development Committee meetings 
and Instructional Cabinet meetings.  

• Academies are allotted regular professional development time to discuss 
academy-related issues. 

• Departments meet before and after school and during allotted PD time. 
• Collaborative model teachers meet before school. 
• Governance councils and committees meet at regularly scheduled times 

throughout the month. 
• Link Crew coordinators meet with Link Leaders before and after school. 
• Funds allocated from Local District 1 have allowed Academy Design Teams 

to meet and discuss the SLC design plan.  
 
In the area of professional development, Northridge Academy High School is again 
extremely fortunate to receive support from CSUN.  In the past, CSUN has given NAHS 
faculty access to such training and professional development opportunities as Mel 
Levine’s “All Kinds of Minds” brain-based learning conference and the CSU Reading 
Institute for Academic Preparation (RIAP).  The school has also supported teachers to 
attend Advanced Placement summer institutes and national, state, local, and district 
conferences in the content areas, e.g. NCTE and NCTM.  
 
With financial support provided by Local District 1, we have been able to train one staff 
member to be the Link Crew Coordinator.  In 2007, we will be training two additional 
faculty members as coordinators to build capacity and expand this program.  It is also a 
goal to train an additional 20-30 students to become Link Leaders.  
 
 
Traditional teacher credentialing programs for secondary education teachers tend to 
focus on subject specific pedagogies.  Teachers receive little formal preparation for the 
unique demands and challenges created by advisory classes and our heterogeneous 
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classes with diverse learners.  Ongoing professional development in these areas is 
essential.  Our research suggests that the AVID program provides a comprehensive 
and systematic approach to supporting teachers to support students with learning skills.  
We have had conversations with representatives from LACOE AVID and are hopeful to 
provide our entire faculty, and 9th grade advisors in particular, with AVID training.  
 
Recently, the faculty and staff at NAHS has shown a great interest in a lesson study 
model of professional development.  A presentation of this model was made at a faculty 
meeting in Spring 2006.  So well received was it that both the math department and the 
special education department planned professional development over the summer 
using this model.  Beginning in Fall 2006, an after-school lesson study group was 
established and met for one hour each week.  Arrangements were made with the CSUN 
College of Extended Learning to offer one college unit for the successful completion of 
fifteen hours of lesson study discussion.  Based on the positive feedback of the original 
four participants, the group began to meet again in Spring 2007 with college credit again 
being offered and with even more participation.  It is the hope that lesson study 
conversations will become an organic part of our professional development and that in 
the future, lesson study groups will be housed in every academy to allow teachers to 
discuss common curriculum and look at academy-specific samples of student work.  

 17


